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Disclaimer

This is Simplicity Research Hub’s independent expert commentary and thought leadership on economic trends and policies of 

interest to all New Zealanders. 

This content is our opinions and is provided for general information only. It does not relate to your particular financial situation or 

goals and is not financial advice or recommendations. 

Any external resources provided are accessed at your own risk and the Simplicity Research Hub takes no responsibility for third 

party content and does not approve, recommend, or endorse any external websites or the content they contain.

Simplicity NZ Limited is the issuer of the Simplicity KiwiSaver and Investment Funds schemes, for Product Disclosure 

Statements please visit our website simplicity.kiwi. 
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Global context 
Geopolitics, politics & economy 



The world is getting better!
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Rising prosperity & consumption 
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Can we without getting smarter/better?
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We want to feed the world, but at home?
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Rhythms of history 
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Climate change & changing globalisation 
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Unicorns/trade-offs & consequences 
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Global connections 
Changing 



We are a big country… 

Overlaid on Western Europe Overlaid on UK



…and far away 

2000kms around Wellington… …vs Berlin



Trade centre of gravity has shifted
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Exporting closer and more diversified
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NZ is safer, but still exposed 
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Role of standards & science
Safe harbour in the tempest 



Forget state capacity at our peril 

Describing the economy Causes of economic prosperity 
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Fundamental sources

Institutions Culture Geography

Proximate Sources
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Natural 
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Capital 

Physical 
capital 

Technology 
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Source: Adapted from Acemoglu D (2009) Introduction to modern economic growth, S Eaqub



How government acts

Influence Engage Design Develop Resource Deliver Control

Advising Listening Connecting Championing Charging Nudging Devolving

Lobbying Informing Engaging Agreeing Incentivising Educating
Providing 
assurance

Agenda setting Consulting Analysis Partnering Contracting Building Licensing

Role modelling Convening Forecasting Planning Co-funding Providing Regulating

Auditing Collaborating Modelling Commissioning Targeting Reforming Intervening

Governing Negotiating Testing Interpreting Investing Safeguarding Enforcing

Publishing Running elections Piloting Drafting Funding Preventing Sanctioning

Scrutinising Setting standards Evaluating Legislating Recovering Protecting Prosecuting
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But trust & cohesion in decline 
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Social license: myths vs reality 
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Theory of change 

Gate: Avert 
what is bad

Ladder: 
Welcome or 

boost what is 
good

Unity: 
Coordination 
& Cohesion Outcomes

Hard to do
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Performance based standards 

What Why

International trade: facilitate expansion & enhance 
access

Innovation: can support & hinder by standardizing. 

Competition: can support & hinder

Network effects: improves through larger user base 

Market efficiency: improves by reducing 
information asymmetry & transaction costs 

Standards: voluntary, localised to international 

Key considerations: Costs; Complexity; & Social 
license 



Key points 

The world is getting better 

But history has returned 

New Zealand has opportunities 

We need to create consistency & credibility

What role will standards & science play?
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