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CONDITIONS

• Business-as-usual operations produce safe food by design

• Unusual conditions or events can result in Business as usual ‘Flexing’ to deal 
with some challenges

• When BAU breaks down, people start to do what they feel is the right thing
• Is your food safe when your business is not operating as Usual?



ACTIONS

• We will exercise more
• “We don’t rise to the level of our expectations, we 

fall to the level of our training”  Archilochus

• Increase our state of readiness/our level of 
preparedness
• Objectives

• Structures

• Resources

• Plans

• Communications

Objectives

Structures

Resources

Plans

Comms



OBJECTIVES

• The way the world creates order from 
chaos

• Specific and measurable goal to be 
achieved within a set timeframe

• Objectives

• Kill no one

• No life changing injuries to your 
own people

• Don’t bankrupt the business

• Return to business as usual/ 
Business as new normal

Food Safety is never in doubt



• Standing around doing nothing is sometimes the 

best action for now 

• Once your team is on the field, they have to play to 

allow you to see opportunities to improve

• Let your prepared plans get put into action while 

you collect information for the next period.

• Build your Critical Incident Response to be for All 

Hazards/All incidents

No such thing as bad weather, just poor clothing 

choices



PLANS

1

Provide the framework 
for incident management 
and direction towards the 
objective

2

They are fluid but they 
only need to be ahead of 
where your team is at in 
order to be leading the 
effort

3

They can answer the 
questions of what are my 
conditions, what are my 
actions, What is next to 
do, what do I need 

4

Tasks are easy to 
communicate as 

Conditions/
Actions/

Next

5

Reports from others are 
easy to receive when they 

are 
Conditions, 

Actions,
Needs



STRUCTURE
All Hazards All incidents

Creating Order from Chaos and 
then getting to stable

Incident Management Team

Incident Controller

Operations

Planning
They focus only on the incident, 

business as usual stays with 
who normally does that



RESOURCES Knowing what you have now

Where can you get what you might need

Who you might need to help

All the stuff  you can have 
set up ready to go for 
foreseeable events 



COMMUNICATIONS
Waetapu 

(Rare 
visitors)

Hapori 
(Community)

Kaipakihi 
(Business)

Whānau



CANN REPORT
Conditions

We understand our current plans are a good start to build around

Actions

We will build up our business to be able to have an event @ 430pm on Xmas eve and know that it 

will be OK

Next

We will improve via exercise, we will drill to build skills.

Needs

If  you need some guidance or support please do look me up
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